A FUSION

September 16 - 18

MONDAY, September 16, 2019

9:00 AM —11:00 AM Financial Management Council: New Member Orientation

1:00 PM —-5:00 PM PLENARY SESSION (ALL Councils — Qi IT, ET, HR, FM)

e  Mindset Shift: The New Secret to Success
e Legislative & Regulatory Briefing
e  Strategic Planning

5:30 PM -7:00 PM Reception (ALL Councils—Ql, IT, ET, HR, FM)
Sponsored by Lifesharing

7:00 PM - 8:30 PM FMC Dinner (private Event for FMC Members Only, $100/fee)

TUESDAY, September 17, 2019

8:30 AM - 5:00 PM COUNCIL MEETINGS

Quality Improvement
e Quality Award submissions
e Safe Table Discussion
e Regional Workgroup Work and Report Out
e Standards Updates

Information Technology
e Adoption Model
e  Application Portfolio
e Developing Your Own Integration Roadmap
e Group Purchasing Opportunities
e How to Hire Top Talent
e Disruptive Technology

Education & Training
e Introduction to Microlearning
e Random Day in November
e Needs Analysis
e  Backwards Design
e Training Outlines
e ADA and Other Training Considerations
e Training Delivery Methods
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Human Resources
e Shifting the Shift | Transitioning to New Staff Scheduling Models
e Apps & Technology That Make Your Life Easier
e Left, Right, High Low Which HR Practices are Good to Go?
e Allocation Impact on Human Resources
e  Supporting Strategic Planning via HR Data & Metrics

Financial Management
e Medicare Intermediary Updates | Palmetto GBA
e Tissue Processors
e Transplant Center Cost Reports
e Accounting Practices, CPA Firm
e Legislative Impact on Financial Management
e Bond Financing

WEDNESDAY, September 18, 2019

8:30 AM - 11:30 AM PLENARY SESSION (ALL Councils — Ql, IT, ET, HR, FM)

Dare to Lead | Brave Work. Tough Conversations. Whole Hearts.

Based on the #1 New York Times Best Selling Book by author and researcher Dr. Brene Brown, this
learning workshop is the ultimate playbook for developing brave leaders and courageous cultures. When
we dare to lead, we don't pretend to have the right answers; we stay curious and ask the right questions.
We don't see power as infinite and hoard it; we know that power becomes infinite when we share it with
others. We don't avoid difficult conversations and situations; we lean into vulnerability when it's
necessary to do good work.

Leah M. Brown, Certified Dare to Lead Facilitator

1:00 PM -5:00 PM Data & Information Management Council Meeting

e Visualization Competiton

e  CMS matrix discussions —where do you fit in?
e Update on data pilot study

e Codes, codes, codes

5:30PM —-7:00 PM Data Social Event

THURSDAY, September 19, 2019

8:30 AM —12:00 PM Data & Information Management Council Meeting
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